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Proposal:
Whereas, New Mexico State University is a land-grant institution committed to advancing research,
innovation, extension, education, and economic development for the benefit of the state of New Mexico; and

Whereas, faculty throughout NMSU engage in innovation and entrepreneurship activities, including
technology commercialization, industry partnerships, applied research, workforce development, community
engagement, extension, and contributions to regional economic development; and

Whereas, these activities align with institutional priorities related to research growth, external funding, student
success, workforce development, and engagement with state and regional economic development initiatives;
and

Whereas, promotion, tenure, and faculty evaluation processes play a central role in determining how faculty
contributions are recognized and evaluated across teaching, research and scholarship, service, extension, and
applied engagement; and

Whereas, universities across the United States are examining how innovation and entrepreneurship activities
are recognized within promotion, tenure, and faculty evaluation frameworks (Bouwma-Gearhart et al., 2021;
Carter et al., 2021); and

Whereas, the Promotion and Tenure Innovation and Entrepreneurship (PTIE) Coalition has developed national
resources and a survey instrument for assessing how institutional policies and practices recognize innovation
and entrepreneurship; and

Whereas, an institutional survey and gap analysis can provide NMSU with an evidence-based assessment of
faculty perspectives, current practices, and potential gaps in the recognition of innovation, entrepreneurship,
applied scholarship, and engagement; and

Whereas, any recommendations concerning promotion and tenure should recognize differences in the
missions, disciplines, faculty roles, and expectations of NMSU's tenure-granting units and proceed through
appropriate faculty governance processes;



Therefore, be it resolved, that the Faculty Senate of New Mexico State University requests that the
administration, working with Faculty Senate leadership, Research, Creativity and Economic Development
(RCED), Arrowhead Center, and the University Research Council (URC), establish a Faculty Task Force on
Promotion, Tenure, and Faculty Evaluation Related to Innovation and Entrepreneurship; and

Be it further resolved, that the Task Force include faculty representation from each of NMSU's nine tenure-
granting units, with additional representation, as appropriate, from the Faculty Senate, University Research
Council, RCED, Arrowhead Center, and individuals with expertise in faculty affairs and promotion and tenure.
Faculty membership should, to the extent practicable, reflect differences in discipline, rank, appointment type,
and experience with innovation, entrepreneurship, extension, applied research, and engaged scholarship; and

Be it further resolved, that the administration make available appropriate institutional expertise, information,
and support necessary for the Task Force to complete its work; and

Be it further resolved, that the Task Force be charged with:

1. Developing and administering an institutional survey and gap analysis examining faculty perspectives and
current practices related to the recognition of innovation and entrepreneurship within promotion, tenure, and
faculty evaluation processes across the tenure-granting units.

2. Reviewing NMSU's existing promotion and tenure framework, including the promotion and tenure
documents of NMSU's nine tenure-granting units and relevant provisions of NMSU Administrative Rules and
Procedures (ARP), including Chapters 9 and 11, to document how innovation, entrepreneurship, technology
commercialization, applied research, industry engagement, workforce development, extension, and other forms
of engaged scholarship are currently recognized.

3. Reviewing relevant national frameworks and practices, including survey, gap analysis, and action-planning
resources developed by the Promotion and Tenure Innovation and Entrepreneurship (PTIE) Coalition and
practices at selected peer and land-grant institutions, to identify approaches that may be relevant to NMSU.

4. Identifying gaps, barriers, and opportunities within existing NMSU promotion and tenure documents related
to the recognition of innovation, entrepreneurship, applied scholarship, and engaged scholarship, while
recognizing differences in disciplinary standards, faculty roles, appointment types, and the missions of
NMSU's tenure-granting units.

5. Developing recommendations for potential changes to NMSU promotion and tenure documents in areas
related to innovation and entrepreneurship, where warranted, including optional model or template language
that tenure-granting units or departments may adapt for use in their promotion, tenure, and faculty evaluation
documents, and identifying the appropriate university or tenure-granting-unit faculty governance process for
consideration of each recommendation.

Be it further resolved, that the Task Force's findings and recommendations are advisory and shall not
independently modify existing promotion and tenure standards, criteria, or university policy. Any proposed
changes resulting from the Task Force's work shall be considered through the established faculty governance
and approval processes applicable to the affected tenure-granting unit or university policy; and

Be it further resolved, that the Task Force provide a written report to the Faculty Senate and Provost

summarizing the survey results, document review, national benchmarking, gap analysis, and recommendations
by the end of the Spring 2027 semester, or another mutually agreed-upon date.

Rationale:



NMSU faculty increasingly contribute to the University's mission through activities that extend beyond
traditional measures of scholarship, including technology commercialization, entrepreneurship, industry
partnerships, applied research, workforce development, extension, and regional economic engagement. At the
same time, promotion and tenure practices appropriately vary across disciplines and NMSU's tenure-granting
units.

Establishing a Faculty Task Force provides a shared-governance mechanism for determining whether existing
promotion and tenure documents appropriately recognize these evolving forms of faculty contribution. The
proposed survey, document review, national benchmarking, and gap analysis will provide an evidence-based
foundation for identifying potential improvements while preserving disciplinary standards and the authority of
the appropriate faculty governance processes.
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