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Faculty Senate Vice Chair Report – Activities for February 2026 
Christopher Brown, filed 3.4.26 

Below, I share highlights of work I have completed as Vice Chair in February of 2026. As always, 
I am very happy to visit with anyone who would like to gain more data on activities reported. 

Group of 4 Meetings with President Ferme and Provost Reddi – During February, Chair 
Chaitanya and I attended two Group of 4 Meetings on 2.4.26 and 2.18.26. I share data on issues 
discussed below. 

• Mechanics of Simple Syllabus Rollout – Although we are not 100% clear on exactly 
who did what to make this happen, President Ferme, Provost Reddi, and Deputy Provost 
McAteer agree that this happened with inadequate engagement with faculty. They also 
agreed that Central needs to do better on purchasing and launching S/W that impacts 
teaching. This did go to FACT, Senator Erickson noted the discussion was limited and 
not decisive, yet the tool was purchased and launched. Provost Reddi and Deputy 
Provost McAteer are in discussion with leadership of FACT to make sure the FACT 
review process is more robust, and they are also exploring an alternate means to gather 
needed input. 

• Update on Legislative session 
o House acted on $55M for the ID building, $16m for PSL, $20M for infrastructure. 

$14M for Press box. Big ? = what will the Senate do? 
o Leg. does not want tuition increases because Opportunity is running out of 

$. Increased enrollment is providing $ to help, but this is short term fix. 
o Leg. will only give 1% for staff/faculty increases, this is all they will support, 

and President and CFO are looking for funds to augment with additional 1%. 
• Launch of the Program Sustainability Plan – with Senate action on this completed, 

we can expect to see this move forward Further details is provided in UPAC update 
below. Senator Bello has expressed interest in providing a Senate leadership voice to 
this process, and I will see that she is invited to this process as it advances. 

Meetings of the Academic Deans Advisory Council (ADAC), University Program Approval 
Council (UPAC), and the Policy Steering Committee (PSC) 
 

■ ADAC – We met once during February, 2.23.26, and discussions have focused on the 
following issues (some of this detail comes directly from ADAC minutes, with 
permission of ADAC Chair Ben Widmer): 
• Research and service load – in past discussions of moving back to quantitative 

teaching evals, the issue of variations in service load arose. Tara Gray and I briefed 
ADAC on a panel the Teaching Academy did in the past, and Tara shared a detailed 
request to Central that she sent to Dan Arvizu and Jonn Floro asking that Central 
examine this issue. She received no reply, and ADAC agreed that we should restart 
this discussion with Central, using Tara’s letter as a starting point. 

• Early Petition for Spring Commencement – various Academic Deans noted a 
considerable # of students apply to walk early, then do not complete needed courses 
in 
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the summer. ADAC members will do some added research and bring this issue 
back for future discussion and possible changes to how A Deans handle these 
requests. 

• Room and class scheduling issues – members brought 2 issues to the table – how 
we schedule rooms, and how departments schedule classes. NMSU has tools by 
which these processes may be improved, but this would require departments to let 
some form of centralized scheduling happen. ADAC members will do some added 
research and bring this issue back for future discussion and possible changes to how 
classes and rooms are scheduled. 

■ UPAC – UPAC did meet in February, and our sole order of business was reviewing a 
template by which the Program Sustainability Plan would advance that Cecilia Hernadez 
developed. The generated a very rich and productive discussion in which I proposed that 
we build a working group to move this forward that would have similar composition to 
the Deans Eval Working Group – admin, Senate leadership, and DH representation. I 
shared a draft proposal with UPAC members and asked for input, and I then revised the 
proposal and secured a formal approval via email to move this forward. I will present 
this to the Provost and President at the next Group of 4 Meeting, and I append the 
proposal to the end of this report. 

■ PSC – The PSC met on 2.12.26, several changes to the ARP are proposed, proposals are 
in various stages of the review process, and details are provided at the NMSU Policy 
Hub - https://policy.nmsu.edu/. Donna Ottaviano has started posting changes in play in 
Hotline, and interested parties are encouraged to review progress, provide input to 
changes that are in process, and also submit proposed changes at The Policy Hub. Below 
are tables noting things currently in play, this detail pulled directly from the January PSC 
agenda: 

 

https://policy.nmsu.edu/
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I do note the following that may not be 100% clear from the above. 

• ARP 4.55, the change to grades on classes that grad students repeat – this has 
cleared all review bodies, including the President, and this is now updated in 
the online ARP. 

• ARP 4.69, Distance Education – as noted in a previous report, Chair Chaitanya 
and I mishandled this in the earliest stage of the PSC process. This resulted in 
this proposed change not coming to the Full Senate for review as it should have. 
Chair Chaitanya and I working with PSC members to allow a full Senate review 
as this moves. As of the date of writing this report, the PSC has not seen a 
revised version in which the sponsors of this ARP change addressed concerns 
CC faculty raised. Senator Erickson has introduced a bill that would send the 
revised ARP to the full Senate for review, and I will work to connect the next 
version of the APR change to the bill as it moves through the PSC and Senate 
processes. 
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