
February Student Success Committee meeting 2.16.23  
 
Attending: Guests were Dr. Lauren Goldstein and Dr. Renay Scott. 
Members attending: Tanya Allred, Michaela Burkhardt, Tauna Cole-Dorn, Thaddieus Conner, 
Mona Elshinawy, Shelly Noe, Alfred Romero, and Phoebe Toups-Dugas 
 
Dr. Lauren Goldstein works in the Office of Vice Chancellor and was asked to give us an update 
on the Aggie Pathways program. Dr. Goldstein and her team are overseeing the NACUBO 
Strategic Finance Grant they received in January 2022, which is looking at programs such as 
Aggie Pathways, STAR and Achieving the Dream for improvement in ease and support for 
transfer students moving towards their four-year degree and expanding scholarship 
opportunities. The overall grant proposal includes goals for students, faculty and staff that will 
promote student success through communication, programs and systems. 
 

 
 
 
We also discussed the flow chart draft for students, revised our format to be more of a FAQ 
with scenarios connected to the right services. Senator Phoebe Dugas is currently working on 
revising the APR 4.46 language for better inclusivity and diversity of our student population. 


